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Colfax County 

Colfax County is an incorporated metropolitan area of approximately 100,000 residents. The county is controlled by a nonpartisan city council of 13 members —10 representing districts and three elected at large. The city council is generally moderate, but tends to favor business interests over human service interests. Colfax County is represented in the state legislature by two members of the House of Delegates (one Democrat and one Republican) and one member of the State Senate (a Republican). All three individuals are moderates and are not known to adhere to strict party line ideologies. 

Per capita income for Colfax County is 10% above the state average and 5% above the national average, yet poverty rate hovers around 15% and the unemployment rate is approximately 9%. The economy is diverse: 30% traditional manufacturing; 25% high tech and professional services supporting the high tech market; 10% agricultural; and 35% service economy. 

Colfax County has two primary problems that must be addressed, Crime and improving public education. While many solutions have been floated it has become fairly obvious that following things need to happen respective of these two issues

Education: 


1. At least one new high school must be constructed. The existing schools are currently at 
160% capacity and, in the worst situations, classes are being held in hallways 


2. The schools are in desperate need of new equipment, particularly technology upgrades; 
some teachers are forced to conduct their limited computer programming curriculum on 
computers that are 15 years old and the school’s counselors are using DOS based
software that hasn’t been upgraded since 1989. 

Crime: 


1. Colfax County currently has fewer officers per capita than any other community in the 
state. At least 20 new officers and equipment are needed.


2. Regional statistics demonstrate that much of the crime is economic in nature, being 
committed by individuals that are unable to provide for themselves or their families as a 
result of unemployment. Employment opportunities, particularly for individuals with 
high school degrees or less, must be realized.  


3. In 67 percent of Colfax County households are either are two income homes or homes 
in which the sole caregiver works a fulltime job outside the home. Studies have shown a 
correlation between the availability of aftercare and juvenile crime. 

GROUP 1 - The Traditional Manufacturing Association of Colfax County (TMACC)

Colfax County has two traditional manufacturers: Plas Attack, Inc. makes plastic toy soldiers. Thread Count, Inc. weaves cloth for clothing textiles.  Both organizations have a long history in the community and have held their own despite overwhelming competition from overseas. Most of their employees have less than a high school education. Both companies recognize the pressures of the global market place and are looking for new ways to increase their efficiency and production. Given their already narrow profit margins they view any government action or change suspiciously and are certain to do a complete cost/benefit analysis before agreeing to participate. TMACC has been active in lobbying for and against federal trade agreements, but has not been active on the state or local level. They as being fairly moderate--with little or no position on social issues, unless those issues have a direct impact on imports or exports. 

Group 2 - MacroCom

The high tech industry is driven by one corporation, MacroCom. The company moved to the area in 1985 and its growth and influence over the past 20 years has fueled the local economy and population growth. MacroCom specializes in the creation of high tech radio controlled drone planes. The executives of MacroCom have indicated that they are unable to expand given the general lack of basic math and reading skills in the available employment pool. MacroCom has never been afraid to register their concern with legislators, but they do not have anyone who acts as a point person on policy issues. They are largely viewed as being politically neutral. 
Group 3 - Colfax County Job Training 

Colfax County Job Training (CCJT) is small nonprofit organization that provides technical job and life skills training to high school dropouts in Colfax County. Over the last 20 years, CCJT has had a remarkable success record and has a loyal following among their alumni and several members of the community. CCJT’s board of directors is well respected but largely a-political. For the most part, it is comprised of individuals from the business and education sectors. CCJT has a staff of five. None of the staff has experience with advocacy.  CCJT is largely viewed as middle of the road or moderate organization with no real political agenda a perception they have fostered. 

Group 4 - Parent & Teacher Alliance 

Parent & Teacher Alliance is the official parent/teacher association of Colfax Schools. In the past, they have collaborated to bring issues to the attention of the school board such as needed text books, sports uniforms after school care and the expansion of the Head start program. Until recently their main focus has been providing fundraising support for school activities. A small, but vocal group within the Alliance is advocating for a stronger involvement of the group in helping solve the larger issues facing Colfax’s children. But, many within the group are concerned that engagement in policy issues will pull the group off focus as a voice for parents to school administrators and could open up some teachers to criticism by administration officials. They group has taken a wait-and-see attitude towards talks of a coalition. 

Group 5 - BPW/Colfax

Business and Professional Women/Colfax has taken a stand on getting more women into high tech fields as well as other nontraditional fields such as law enforcement. While they are deeply interested in the impact of high crime rates and graduation rates on all students as well as the community, they are also deeply concerned that solutions created ensure the full participation of women and girls. BPW/Colfax is viewed mainly as a networking and professional development organization for the local business community. It has generally focused on one-day volunteer events locally and targeted its policy work at the state and national level. This would be the first time the organization has tried to engage its entire network in a local policy issue.

Instructions
The ultimate goal of this exercise is to hone or develop the ability to view an issue or a position from another person’s window. With that goal in mind, read the above scenario and the organizational descriptions above with an eye toward forming a coalition, or reaching consensus on a policy issue/solution.  Once you’ve finished reading, assume the identity of one of the organizations and answer the following questions as you believe they apply to the identity you’ve assumed.  
Question Set 1
1. Will all the organizations agree with that the problems exist?  

2. List three possible solutions to the problems facing Colfax County? 

3.  Which groups are likely to oppose the solutions you’ve proposed and why? 

4 For each group think of one perspective they may have overlook in reaching their conclusion (to support or oppose your solutions). 


a. What argument or perspective will you present to change their mind if they oppose 
your solution?
5. Will “your” organization support or oppose the solutions you’ve listed? If your organization opposes the solution how would you go about convincing them to change their minds? 

