SCHEDULE SHUFFLE

Do not turn to page 2 until you have completed the table below

SCHEDULE SHUFFLE


	Activity
	Hours Per Day

	Sleeping


	

	Eating


	

	Exercise


	

	Personal/Family/Friend Time


	

	Breaks


	

	Administrative Stuff


	

	Housekeeping


	

	Meetings


	

	Action Items/Work To Do


	

	Business Relationships


	

	Team Building


	

	Emergencies/Fires


	

	Travel/Commute


	

	Professional/Personal Development


	

	Email

	

	Internet Surfing


	

	Total:


	


Self Assessment:

· How many hours do you have committed out of the 24 hours in a day?

· Do they reflect the amount of the day you feel you are “on” or how often you feel like a “machine”?

· Do your totals leave room should you get sick, have a delayed flight, or have another emergency event?

· If something comes up, what is the first thing that you sacrifice in your schedule?
· Knowing the signs the monster is loose, how do these sacrifices affect your performance at work or at home?

· Given what you have learned today, what is one thing you can do differently?

· What is the one priority on which you rarely compromise?
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