2005 BPW/USA State Convention Programming & Membership Survey

Executive Summary
In the spring of each year, State Conventions are held in which members convene to conduct state business, elect new officers, select state and local legislative priorities for the year, and to participate in professional development opportunities. This year, surveys were distributed to a sample of State Conventions. From the survey, BPW hopes to gather the input of members on the design of future programs. The survey also served as a way for BPW to solicit input from members on their BPW experiences and to understand the challenges that these women have faced as working women.

Methodology

To assess the overall BPW experience, BPW/USA developed and administered a survey to attendees of the State Conventions. Distribution and collection of the surveys was not mandatory. Seven State Conventions received surveys: DC (35 attendees), VA (50), MD (50), FL (176), CO (31), CT (25), and RI (75). States were based ease of travel for national staff, who were conducting the surveys, and the perceived activeness of state and local BPW organizations. The total number of surveys collected was 172 out of 392 distributed, for an overall response rate of 44%. Once the surveys were collected and the results analyzed, certain findings were found to be most relevant in helping BPW plan for future programming.
While results of the survey can be used to ascertain the preferences of a specific group of BPW/USA members, (e.g. those able and willing to attend a state conference) the results can not be considered reflective of the entire membership. More comprehensive needs assessment and demographic studies are under development for this purpose.

This summary touches only on highlights from the survey analysis; a broader report will be available in the fall of 2005. 

Profile of Respondents

Of State Convention attendees who replied to the surveys, 93% were current or former BPW/USA leaders at the local, state, or national level. Sixty-one percent of respondents have been members of BPW for more than ten years; conversely, only 21% of respondents had been with BPW less than five years. 
While these numbers seem to indicate that BPW has been successful in meeting the needs of long-term members at state conventions, planners may need to adjust both programming and marketing to attract more new members as well as members without previous leadership experience. 

BPW/USA Feedback
BPW/USA has learned through the surveys that its members have a positive opinion about BPW. They have high expectations of BPW/USA, and its commitment to developing programming that members can use. 

Respondents to the programming and membership survey indicated a dedication to the BPW/USA network. A full 95% of respondents said they planned to renew their membership to BPW/USA in the next year. When asked how often they attended a BPW event, an astounding 88% said they attended BPW events monthly. This group of BPW/USA members seemed to presage responses from national conference attendees who indicated they favor in-person communication over on-line support.  Further, this group of BPW leaders seemed less inclined to utilize the website than those who attended the 2005 BPW/USA National Conference. While 60 % of National Conference survey respondents said they visit a BPW website at least once a month, only 16 % of state convention respondents visit the website once a week while 19 % visit only once a month. A plurality of state convention respondents (48%) stated that they visit the website only when looking for specific information. 
Reasons for Joining BPW/USA

When asked to rank from one to three their top reasons for joining BPW, 26%  of respondents ranked professional development as number one; 20 % ranked networking number one, and 16% ranked friendship and social opportunities as number one, which was followed closely by business leads and connections (15%) and helping other women (14%). Twenty percent of the respondents ranked professional development as the top second best reason for joining BPW; 19 % said friendship and social opportunities, and 17% said helping other women and networking respectively. Top-ranked for number three was helping other women (35%), followed by friendship and social opportunities (23%). Thus, 46% of state convention survey respondents ranked professional development as one of their top three reasons for joining BPW/USA, while 37% listed networking among their top three, and 49 % listed friendships and social connections. 

Benefits of Joining BPW/USA

When asked to rank from one to three the top benefits of joining BPW, 23% ranked friendship and social opportunities as number one; 20 % ranked networking number one, and 19% ranked professional development as number one. Twenty-seven percent of attendees ranked as the top second best benefit of joining BPW friendship and social opportunities, 19 % said professional development, and 17% said helping other women. Top-ranked for number three was helping other women (24%), followed by friendship and social opportunities (23%). Thus, 73% of state convention attendees ranked friendship and social opportunities as one of their top three benefits for joining BPW/USA. 
Analysts noted that respondents’ reasons for joining BPW/USA do correspond to what the perceived benefits of BPW membership listed by respondents. It appears that BPW/USA is meeting the needs of those members who are likely to attend state conventions. However, it should be noted that while the number one ranked reason for joining BPW was listed as professional development; it was ranked far below that of friendship and social opportunities as an actual benefit of BPW/USA membership.

Preferred BPW Programming
Personal, Professional, Political Activities

Attendees at the state convention were asked to rank from one to three the persona, professional, and personal programming they would like BPW to emphasize over the next two years. 

Personal Programming Activities
Top Ranked #1: Workshops on hobbies and wellness (27%), networking events that emphasize social connections (16%)
Top Ranked #2: Networking events that emphasize social connections (6 %), online store of BPW items (5%), and affinity programs (5%)

Top Ranked #3: Teleconferences on various topics (3%)

Professional Programming Activities
Top Ranked #1: Networking events that emphasize career connections (25%), workshops on career skills (17%), mentor matching service (13 %)
Top Ranked #2: Workshops on career skills (17%), mentor matching service (9 %), online clearing house of research and career development resources (7%)

Top Ranked #3:  Workshops on career skills (6%), online clearing house of research and career development resources (6%)

Political Programming Activities
Top Ranked #1: BPW Signature Community Service Projects (31%), workshops on policy (28%)
Top Ranked #2: BPW Signature Community Service Projects, on-line self-directed courses on running for office (7 %), on-line self-directed workshops on policy and advocacy (9%)

Top Ranked #3: On-line self-directed workshops on policy and advocacy (8 %)

General Programming Topics

State Convention attendees were also asked to rank which of seven topics they would like to see programming or research materials developed over the next two years. The topic areas were based on feedback originally compiled from the 2004 Workingwomen Speak Out survey.

Personal Programming Topics

Top Ranked #1: Health issues that impact women (30%), financial security and families (24 %), social issues that impact women (9%)

Top Ranked #2: Social issues that impact women (13%), retirement issues (13 %)

Top Ranked #3: Social issues that impact women (7%)

Professional Programming Topics
Top Ranked #1:  Getting to where you want to be professionally (17%), financial security and work (16%)

Top Ranked #2:  Leadership skills (19%)

Top Ranked #3:  Leadership skills (8%)

Political Programming Topics
Top Ranked #1: Economic independence issues (21%), women and political power (16%), health insurance (14%)

Top Ranked #2: Health insurance (10%), violence against women (8%), women and political power (8%), civil rights (8%)

Top Ranked #3: Health insurance (5%), violence against women (5%)

Top Three Legislative Priorities

Top Ranked #1:  Pay Equity (41%), ERA (22%)

Top Ranked #2:  Social Security (22%), ERA (18%), violence against women (13%)

Top Ranked #3:  Violence against women (19%), social security (16%)

Follow-up

Based on preliminary results of the state and national programming and membership surveys, BPW has already begun to interweave programming and policy preferences into the activities of 2005-2006. 

While results of the survey can be used to ascertain the preferences of a specific group of BPW/USA members, (e.g. those able and willing to attend a state conference) the results can not be considered reflective of the entire membership. More comprehensive needs assessment and demographic studies are under development for this purpose.
















