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nual report, the Convention Number of INDEPENDENT WoOMAN includes this material as
it s submitted to the biennial convention for acceptance.

which history-making directives of the 1954 Bicnnial

have been transformed into achievement, resolutions
have bhecome realizations, and historie decisions for a
boundless  future of Tederation growth have been
launched. Harmonious teamwork among the six national
oficers, coupled with ineshaustible interest and willing-
ness to work, have been the principal factors in these
achievements, This corps of officers 1 leaving an mvale-
able fegacy to the future of the Federation, and § EXPTESS
my genuine appreciation of the vision and cooperative-
ness of my fve fellow officers, the 11 National Chairmen
who have served on the Program Coordination Commit-
tee. and the State Presidents who have given their sup-
port, understanding. and encouragement,

This report will summarize the principal achicvements
of the past year.

1. The 1929 Biennial adopted the recommendation
of a great leader, Dr. Lena Madesin Phitlips, to establish
a permanent national headguarters in Washington, D. C..
and spontancously pledged $22,714 toward the purchase
thereof. Twenty-five years and many side-fracked com-
mittee reports later, the 1954 Bieanial ordered the move
of headquarters from New York to Washington: under
took, within g threeyear perfod, to raise a fund of
$325.000 for the purpose: and cmpowered its incoming
officers to take such actions as were neeessary to carry out
these purposes. In two years, the $325000 has been

IT LIAS been my privilege to serve through two years in
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raised; in fact, 86 percent thercof was raised within the
first vear. It has been done without spending once cent
of the contributed funds for professional assistance; the
promotion picces and writings were the work of vour
President and the Assistant Executive Director, Clara
Longstreth. They were fssued through the use of our
exishing ofhce equipment a2nd personnel, without exceod-
mg our regularly budgeted funds for reproduction,
postage. stationery, and through the medinm of our
official magazine InpeErenpENT Wonian, Our Snance
staff efficiently and willingly processed the funds, a major
work addition. The contributions have renwined infact
for the purpose for which they were contributed. Extra
effort, long hours, and determination to accomplish the
task were required. State and club treasurers have mv
highest praise for their extra duties cheerfully performed.
But it was the many members, the individual members,
who brought about the realization of this, the headquar-
ters project, through the club Serolls of Achievement and
their enrolling thereon; it was the splendid members
throughoat the States who took on the voluntary pre-
motion task which kept up enthusiasm unti? it was com-
pleted. The members entered into our promotion device
as they clevated Betty Beep during her climb up each
$25.000 stair step to reach the Washington Monument
at the $325000 top. The members cotered enthusias
tically into the Headquarters Sweepstakes as theyv noted
the progress of their State’s entry appearing cach month
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in IwprrexpeEsy Woaran, And at the end of the first
year, in July 1955, when the Kentucky Derby Headguar-
ters Sweepstakes was cclebrated in Louisville during
National Board Mceeting. 16 States had crossed the 100
pereent goal bne, and a total of $265,0080 had been
confributed. Nevada was winner as first to collect its
100G percent goal. accomplished by December 1954 New
Jersey sccond, for achicving the highest percentage of its
goal (127 pereent); Pennsylvania was recognized for
having made the Targest contribution o date {then
$18,839.37). We come to this Biennial to cclebrate the
achievement of ocur goal. not in pledges but in cash.
This is 1 phenomenal accomplishinent in the eves of
wuny other organizations and of many professional fund
rafsers.

2. 'Vhe Business and Professional Women's Foun-
dation wus incorporated on Februamv 27, 19560 upon
recommiendation of the President, and vote of approval
of the Exceutive Committee and of the National Board
of 195536, for the purpose of establishing a national

Research Ceuter in the fcdds of interest to all working

women, m conjunction with the establishiment of national
headguarters of the Tederation. Potare growth, fntore
feadership, tuture usefulness of the National Federation
are thus insured. The Foundation’s purpeses qualify it
for a k-excnpt status of the nature which will enable
it to attract wd to reccive grants or gifts with which to
carty on the great need for rescarch, studies. and the
assembling of comprchensive documented data affecting
the advancement of working women throughont  the
world.  The program Lﬁu%nuww and prestige of the
National Foderation will be truly magnikied  thereby,
New avenues and new vistas for programs and for scrvice
to our mombers are opened far inte the future with
this great step. Our fflfts tor National eadquarters are
this mulhphc& and pr mccfu% inte bonndless possibilitics
for the futurc. Net onlv will our gifts provide the perma-
nent home of which we have dreamed. they will also
provide a rescarch center of competence and national
recogrition. The Federation’s leadership is thas wmade
possible for all time.

3. National Hr*adqrmrrvn were moved  into the
Dupont Civele Building in Washington, D. C.. on March
24, 1986, with the i n;t.fu of pmpuhu and per rsonel
from 1790 Broadwav. New York Citv, This gives the
necessary working hase of opcrations and pmu(ic\ the
staff with which to go forward with inspection and scarch
for cventaal and (]1(}1(3(. site for pernmanent National
Headguarters, Whethier we buy or whether we build.
there must be systematic scarch and sclection from
among many sites, and continucd and close supervision
and coupuﬂtmn with scilers, architects. contractors, at-
torneys, until the problems of ownership are resolved.
Our prestige is given new vitality by location in the Na-
tien's Capital, The consolidation of persounel and equip-
ment of the New York and Washigton ofhces brings
about finsncial cconeany and increased cficiency. Legis-
lative work with the Congress Is facilitated, The growing
Linison with Government depariments, including the ox-
panding program in international relations. are better
served by dircet aceess to and communication with the
State Deparbment, the International Cooperation Admin-
istration, the C.LAL and the Labor Department

Cur goodly part in the exchange of persons program
with cther countries is facilitated by personal contact
with their Fmbassics Jocated in Washington, Our Ied-
eration’s leading interest in this great international work
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is now a matter of dircet contact, rather thaa long dis-
tance telephone or letters from New York to W Jshmc-
ton.

There has been a masked saving in rental costs. A
reduction of $6,000 per year on lease of Spdcc alene re-
sulted. In addition, overhead charges for ¢ lectricity and
other New York maintenance costs totalhnﬂ some $2,700
per anaum were iminated and saved a mml mmediate
annual saviag of $8.700.

Permanent Sire. Scores of buildings and bail lding
sites have been inspected as prospective penmanent head-
gquarters. C onferences, intervicws, tdcphom contacts,
and studv discussions lm\c been necessary with real es-
tate age nts. brokers, bankers, architeets, Tawvers and
miidcu One building, kuewn as the Kiep House, was
decided upon as mecting our needs. A two-month prep-
aration for a hearing hctom the . C. /umnﬂ Board,
under the guidance mc onc of the city's most prominent
and skilled” Tawyers in that field, was unavailing and our
pehition was lost, Support from members of Congress,
from neighboring Embassics, was also unavailing. Flow-
CVOE, {lw. wils smwhi in our status as 2 rationa ment-
hership ()nguﬁat!mi. as the National Federation; the
chanecs are decined fo be fmproved in the status of an
educatronal or research center. A bid, conditioned again
upon zoning. wus placed upon a second property of even
greater size. Ttowas prrchased by another group by which
1t s used as o national foundation and pmmoh(m cen-
ter,

International Friendship. Two major undertak
mgs have greatly mcrcased international fricndships. In
\urfmt 1933 for the first time in 15 vears, the 'eden-
tion carricd out the task of ofhetally spofisoring a tour
of Inrope, culminating e the attendance at the Silver
Fabilee Board \fcu‘mrr of the Intemational Tederation
founded in Swn/arland by our own Vederabion under
the leadership of Dr. Phillips. For some vears our budgct
has provided for the expenses of the President and an-
other Board member, or staff member, to attend snch
haternational Board Mecting. This vear, beeaase we of-
feially arranged and sponsored the tour. four national
officers, Board moemboer Helen Trwin, and over a hundred
of our own members shared the pleasures of attending
the mecting without ene cent of cost to the T Cd(.l:ztl()ﬂ
in fact, there was a nct profit tumed in to our treasury
of 383.53. The budget item of $2,200 was not teached,
but saved for other use. More fmportant than the fAnan-
cial saving was the sharimg of epportunity with our one
hundeed mewmbers, by amanging for them to visit with
the national officers of the Vederations in England, the
Nethedands, Sweden, Denmark, and Genmany  as we
travelled en route to the meeting. lunctions in Lon-
don, The Hague, Stockholm. and through Germany were
opened to all our manbers. not limited to the officers.

A Special Committee on Pan Awmerican Friendship was
created becanse of our belief that our program should
also focus upon our close neighbors i Central and South
Amcriean countrics.  The chairman. whose work has
given her an intimate knowledge and appreciation of
Latin American relations, and who speaks Spanish fle
ently, was made the honoree at a \})L(_Lﬂ function held
during her attendance ay the Federation’s representative
at the important Conference of the [ater-American
Women’s Comnntssion held in San Juan. Puerto Rico,
i June 1955, Durnng a month spent in Cuba this year,
she encouraged cooperation between the cxisting clubs
of Havana, gnd reactivated their interest in the Intcmm
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tional Federation. The Pan American Union of the
Organization of American States, with headquarters in
VWashington, D. C., noted and signified ifs endorsement
and approval of our action by making your National
President a guest at an official function. attended by
men and women of cight Latin American countries, on
October 6, 1955,

International Contacts. It has been my privilege to
be the Federation’s representative at two mectings of
the International Federation-—the first in Venice, taly,
m September 19545 the second in Berne, Switzerland,
in August 1955, a privilege happily shared with 170 other
members. In addition, it was my honor to spend one
month in Genmany at official imvitation of the govemn-
ment of the Federal Republic of Germany, as one of a
group of seven U.S. lawvers and judges sclected by the
German Government to study the judicial and legal life
of the Republic. We left New York City April 13th,
by German Lufthansa, and were returned there May 14th.
Word reached members of the German IPederation, who
met me upon amival in every city and whose homes and
clubs were visited in free hours from the lawyer regime.

5. Leadership Training. With the hearty approval
of the Exccutive Committee, 1 have put info practice
our oft-quoted adherence to leadership training oppor-
tunities. This has been done in 2 practical manner by
opening the mcetings of the National Board to attend-
ance by State Vice Presidents, attending as auditors only
and at their own expense. A total of 16 State Vice Pres-
idents attended the 1955 Board Mecting m Louisville,
These were State leaders and potential Presidents; many
of them are attending the Biennial as State Presidents
and members of the 1956-57 Board. They thus entered
upon National responsibilities with some knowledge of
Board problems. Both the 1955 and 1956 annual meet-
ings of the National Program Coordination Committec
were similazly opened to State Presidents and Regional
Chairmen; and the last one, in Febrmary 1956, to State
Vice Presidents. The Program Coordination Commitize
itself is comprised of just 17 persons, the 11 Standing
Committee Chairmen and 6 national officers. Yot at the
open meeting held in Washington all day February 25,
1956, the obscrvers outnumbered the committee, for 32
State Presidents, one Regicnal Chairman, and 16 State
Vice Presidents attended. In other words, two-thirds of
the National Board, and one-third of the potential fu-
ture State Presidents took advantage of the opportunity
to sit fw on this open program planning meeting. A
feature of this mecting was a discussion and presenta-
tion of the Foundation witl our attorneys present—faol-
lowed by a resounding vote of approval by all but one
person present,

6. Americanism. 1 began my term of office with a
pledge to omphasize the presermvation of sur American
way of life, and with the plea to our membership to be
informed about the meaning of Communism, since in-
formation is the true defense and the groundwork for
combating its advance within our countre. Therefore.
the conferring of the ¥Freedoms Foundation Award in
Julv 1855, for our Federation’s work, and g personal
Award of Merit recently reccived by me from the Na-
tional Society of the Daughters of the American Revolu-
tion. for talks and writings on the subject, are prized
outside recognitions of the National Sccurity and Pub-
lic Affairs aspect of our program interest.

7. Program. Experimental Period. Program is the
mmportant core of our existence. The report of the Pro-
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gram Cooidination Chairman will encompass the story
of the two years. We have passed one year of aperation
under the 1954 Biennial directive to discard, for a two-
year trial period, the firmly ingrained practice of promaul-
gation of 2 uniform annual printed program. We are
cntening upon the second year of the experiment. The
Program Coordination Committee in February 1956 re-
ported that many clabs have displayved admirable initia-
tive. The results te be announced by the Special Pro-
gram Awards Committec at this Biential meeting, with
its selection of five winners, will indicate the nature of
such venture. Mrs, Matheny has given outstunding and
individual leadership in the difficult role of charting the
path fer the Program Coordination Commiftee, whose
chairmen members were caught between the directive
net te formulate program and the cries for help. from
many clubs and state leaders. New clabs. not vet versed
in the manner of carrymg out objectives, are in need of
closer dircction and guidance. The Program Committee
which meets in 1957 will have a greater challenge. The
theme “Aim Fligh” has been focused for the coming
vear toward leadership training and development—*Aim
High—New Levels of Leadership.” '

The mtemational relations area of program has been
improved by the separation of deties of program  diree-
tor and United Nations Observer, to give appropriate
and cularged emphasis to club program work by 2 direc-
tor whose sele responsibility is program. We have se.
cured a highly frained volunteer member living m the
New York area, whose time is available to attend U.N.
meetings, and who is highly competent to report on ses-
sions of that body and to represent us there. The full
time of the International Relations Staf Associate is now
spent in the headquarters office and is thus available with-
out interruption for fullscale program work and aid to
cluls.

8. Lieison. Liaison is the term under which we con-
sider the magritudinous phase of our cooperation and
contact and communication with other organizations.
This Federation received. i a six-month period, a total
of 120 requests to publish the program of other groups
in our magazing circulate the program materials of oth-
ers; carey out such programs and projects of others
through our international relations committecs, or health
and safety committces, or public affairs commitices: or
cducation and vocations committecs; requests to use our
matling list for mailing by such others; requests to send
representatives to meetings of others; to use the Feders-
tion's naine on the letterheads of others: to sponsor all
sorts of movements and causes, and worthy ones, let it
be said.

The members of our First-Choice Federation have
only their “luxury fime'” to give to their ¢lub work. The
threat of having our own limited program action time
submerged and consumed in the work of others was
recognized as a very real one by the eminent members
of the Special Review and Devclopment Comnmittee.
whose report was adepted at St Lowis in 1954, launch-
ing our two-year experimental period.  Mrs. Margaret
Culkin Banning, writer and former Nationsl Program
Coordination Chairman, and  Miss Margaret Hickey.
editor and former National President. scrved on fhat
committee. Their report cautioned that we “should never
overshadow, obscure, or supersede” our own Federation
purposcs with cngaging in activitics as *“a commiraity
service organization, of for social and cultural enjovment
or study.” The Bicunial adopted the recommendation
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+ clubs feel free to fit programs 0 local intorests. pro-
ed such activity of interest be in harmony with na-
nal policy and legislaihve oforts of our own Federa-

m. and pr(}vidcd cooperation in projecis of others 1C-
lts in propet focognition of members of our clubs at

e p@iicyfmakmg jevel.

Tvery member of this crganization should be alerted
\d traned to reCOgnize the existence of the issuc of
hether we aid going to be submerged by programs and
srection from outside souIces. There atc fiterally huil-
reds of organizations, well Ananced and cxpertly staffed.
vorking in worthy causes—all they poed 35 workers and
dvocates within lecal clubs with prcstige and know-how.

This Exceutve Committee determined  that BPW
must §UIvIve and grow by promoting its own programs.
Tt has had the fortitude to withhold the use of our mag
azine pPages. to rcfuse fo evhaust our postage budget.
and use ong mailing list and employecs’ cervices to dis-
seminate pnmphlcts and literafure of other L}fg;\ﬁi}ﬂﬂ’inlls
o fhe cvclusion of our owi original material. It has
cefused to commit yoit. the club members, 10 being made
defenseless and unwitting instruments for the campaigns
and purposes of other groups. Offers have been received
by other organizations t© fingnee the ssuance of program
materials under out oWl anme, with, of course. due men-
tion of programs of others. . We helieve (with the Spe-
cial Commitee and the Biennial vote of approva y that
the BPW leaders should be conserving the Limited time
of BPW members for BPW progeati obicciives. It isa'l
easy to hold that linet Offers of houors. offers of one’s
name on & distinguished list of sponsors, offers to financc
the printmg and distribution of pamphlets, public e
rertaiument honoting yout officers (club, statc, and na-
tional)——all sorts of Pids arc made directly and indi-
rectly, to scCurc the support and effort of our members.
Attacks have beeit made upon this Exeoutive Commitiee
because it did not continue, of accept without question.
the prossurcs to promote others’ interests. And some of
these have come from within our own ranks, perhaps by
those who werc unaware of the real purpost. We must
maintain our high prestige by focusing our cForts and
by kecping OB the track of our declared objectives. In
shat dircction lics progress and continued jeadership.
Let BPW clubs serve BPW and carty forward BPY pro-
grams first. Every BPW club should budget its program
Fimme just as carchully as it Budgets 118 ducs.

The National Program Coordination Committee of
1954-55 weas ghven the Hst of over 120 organizations of
groups with which the name of the Federation had been
Tinked by priof National Fleadquarters Office  action,
without sanction of Fecutive or Prograf Committees.
Tt cecommended approvat of § out of 120-some organ-
izations, and thesc g were voted approval by the Execu-
tive Commutied, with the later addition of three others.

Does his Federation want tp become vulncrable to
the charge of “packaged thinking” and “oubsidized pro-
grams'? The charge of “packaged thinking.” the charge
That women's orgnnimti(ms do no original preparatory
work, but simply accept what is handed them in pack-
ages by athers who do know what they want. rings it
our ears. 1s it frue? Is it partly frac? Please shink this
OVeE.

The challenge today and of the jmmediate future for
the Federation is to continue 10 maintain our claim to
being the recognized spokesman a5 the largest organ-
ization devoted exclusively to business and profasshmgl
women. WWe sust keep our owi program Out own, kKeep
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it channcled within BPW purposes. aceds, and interests.
and tailored to the advancenent and iferests of busi-
ness and pro%dssional womgen, to hold our members while
we launch forth to NCICASC public 9rcstige and appeal
to other working WwOmMeD. The Business and Professional
Women's Foundation is @ great means of leadership in
the advancement of bustness and pmfcssimml WOTCTH,
which 18 our husinoess.

0. Membership. Project No. One for this current
year has becn membership expansion. Our endcavors o
break away from a ctntic situation are beginning {o show
resuits, with 2 rcportcd net increasc, as of April 20, 1956, '
of 3.506 menbers Over Tast ycar's membersiip figure.
In 1955, the apnual net merease was 2,307, m 1954 it
was 244 The April 30 record of 3,806 nct increasc
oxceeds any nct ipercase sined 1650, It 18 hopcd we are
CTETgIng from the doldrums.

But growth ife numbers remains the outstanding chal-
lenge of this First-Choice prganization. I this last year,
4 National level, we have cndeavored to et a proper
buci&gm\md for membership pmmotion through the me-
dium of armanging bwo pilot forums for woinen who work,
which would focus public attention Upon the leadership
of our Tederation. One foram was held in Atlanta and
the other i St {,ouis. They werc chnired by our nd
tional  ofhicers. Attention was contered  upon working
women by the addresses and attendance of representa-
tives of the U. S, Chamber of Commeree, local mer-
chandizing cstablishments wlio cater to the working
women, and by the editor of Chann hMagazine present-
ng aspeets of carcer life. This had for its purpose au
advance 1M public relations and the attraction of non-
members into membership m oul Federation, and the
sctiing of a pattem which & Siate Federation might
adopt. Tt 15 not deemed, in gcncml, adaptable by the
AAub as a b

New membership pmmotion pieces have been worked
out, under the guidancc of our Publi¢ Relations Coun
scl, and former membership promoﬁ(m pieces have been
reprinted, One area of immediate moment is the growth
of membership it 0w cities. New Yok, Chicago, St
Louis, Washington. and other metropohises, cach with 2
vast potential membership, ar® crying out for member-
ship Cxpansion.

10. Finances and Economies. Last July, when the
Nationat Board was discussing and adopting budget for
this year, concen was voiced i @ minority report of
the Finance Committee oyen OVE the temporary trans
fer of some of our accumulated excess income for men-
bership promotion purpeses. wish to call attention
to 5 few savings in the }'cur‘s‘ Upcmtions,

WWe have been conscious of the fact that we are spend-
ing other people’s moncy and have insisted Gpon nosnal
ceonomies in operations. r\ppraximatdy §4.400 was saved
by holding two meetings of the members of the Legis
lative Recommendations Commitiee i coenjunction with
the Program Coordination mecting, smce the members
of the former cominittce are all members of the latter,
INDEPENDENT Wonian has heen used more @8 4 medium
of Federation information and ideas, pmmotion of Pro-
ject Number One cach year, and progrun digsemination.
thus serving the dual purpose of saving EXpCnSive club
mailings and, at the samc tine, bringing the informa-
tion fo every onc of the 170,000 wembers, rathey than
to club presidents Of chairmen onty. The headguarters
prmnotinn o g ocuse in po‘int. Tt g customary to pay 10
percent of the financial goal as @ foe. m our case, this
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would have meant paying out $32,500 had we employed
professional direction. We may legitimately congratulate
ourselves that we have saved such a sum.

The Washington, TL.C.. luncheon of January [955,
in honor of the women of Congress, was cntirely sclf-
supporting because of advance planning and careful man-
agement; In fact, it camic out with a profit of $12.16
aver all expenses. Your President treated this as a test
vecasion fiwancially, to prove that the National Federa-
tion can, if its staff 5 detennined. operate cconomicallv
without any sacrifice of Federation prestige. The budget
item provided $1.400 for such spectal functions; thus
nunagement resulted in turning back nearly $1.000 after
deducting: $400 which represented the cost of a rela-
tively small reception during the Herdd-Tribune Forum
in New York in 1954,

In officc operations. definite cconomics have been of
fected in purchase of supplics in gauged quantity; in
securing bids for printing: m nstatling new techniques.

1L, Office ddministration and Personnel Policies,
This Exccutive Committee has taken the first action
m many years to work out and formally adopt personnel
policies and office proceduires, particularly respecting offi-
cer-staff relationships, which it found to be an oulstand-
g need. A general direetive of six vears” standing for
the preparation of a complete and current manaal of
existing personnel policies and office procedures, was
carried into realization by Miss ITard, after taking chamge
of the office as recently as February 15, 1956, Such a
manual has been prepared in accordance with the nu-
merous policics adopted by the Exccutive Committee
and sound practices taken out of past experience. If
hag proved to be a valuable reference for our new em-
plovees and an aceeptable and needed basis for efficiont
office operations.  We repeatedly declare that aur Na-
tional Headquarters should be 2 model business office.
A real foundation has been laid in official actions and
i this drafted manual, upen which to build more oxem-
plary personnel policics and practices in the fubure.

12, InpereNpENT WOMAN-—0ur officiel magaszine.
Conscions endeavor has been made by the editor and
the president to adhere to the recommendations of the
speeial committee which reported at Biennial in 1954,
as to balance of content in the magazine, as well as to
adhere to the recommendations of the Finance Commit-
tee by reducing the cost of our magazine. INnpeppNpINT
Wonnaw was reduced from 40 to 32 pages, beginning
with the October 1955 dssuc. thus cffecting a saving of
some $10.000.

Particuiar obscrvanee has been given to the bicnnial
committec’s directives that the magazine act “as a voice
to reflect the purposes of the Federation itsell” and
fooserve as an lntercommunication of Federation life
between the individual members. the local club. the
state Federation . to digseminate the program in all
ity phases and compoenent parts,” and that “international
news articles and features be proportioned to space allo-
cated to the other phases of the Federation program.”

It is helicved that we have carricd out these mandates
of the Biennial with rcasonable efhiciency. Many letters
of commendation have indicated approval of the greater
wse of the magazine for inter-Iederation matters such
as our headquarters find: our membership promotion:
progrm ideas; and news of TFederation activitics such
a5 have eppearcd in the “Tn Your Interest” column and
clsewhere.

13. Indexes of Official Minutes and Transcripts
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of Biennials and National Board Meetings. Within
the past year, I engaged the scrvices of a competent
woman 1 Washington, D. C., who. under my personal
direction, has prepared indexes of the transcripts of the
officiy] mectings of our biennist conventions and Na-
tional Board from 1943 through 19535, Her compensa-
tion was covered by our regular budget provision for
salaries. Uniform index headings and subheadings werce
determined upon. T am happy to report that such uni-
form indexes are completed. have been reproduced and
fled with the transeripts and official records to which
they pertain,

This index was ordered prepared by Executive Com-
mittec action March 31, 1951. At the beginning of my
term as President, enly one biennium had been indeved
(that of 1948-50). notwithstanding reports to the con-
trarv. The other four bienminms are now indexed. Such
a record has been sorely necded to save wasted time in
tracing policy directives and secking the source of ao-
tharitics. It has seemed obvious to the national officers
that our Handbook of Federation Procedures should be
revised so as to adhere to adopted policics and procedures
and to climinate unauthorived directives presently con-
tained therein, IF will now he possible to issuc such a
revised and documented, authoritative Fandbook.

14 Information and Consultation. Tlaving scrved
continnously for 13 yeazs on the National Bosrd, I have
endeavored to share leadership knowledge by keeping
Board members nformed on Foderation activitics. Therco
have heea a record number of letters of information
issued to the National Board these two yoars. It would
be the casy path for the President and/or the Exceuntive
Committee to make decisions. put thom into effeet, and
report annually what was alrcady done. T have informed
the Bouard continuousty, invited their opinions and faken
balflots by mail.

Visitations by the President. 1 have been foreed
to deny myself the real pleasure of attending State
Conventions. [ have refrained from these satisfying and
highly important cxperiences hecause of the nmecessity of
focusing my encrgics and limited time toward the defi
nite and pasticalar accomplishiments of the THeadquar-
ters. Foundation, and membership projects which have
been adjudged to warrant temporary precedence and
attamment. The prometion campaign for headquarters
funds, the legal and business entanglements of obtain-
Ing exoncration from a long-term and expensive lease in
New York. the setting up of the Feundation. the time
spent mspecting buikdings and building sites, a Josing
zoning battle, changes of personnel and the necessity
of finding and omploying new personnel, exacted priority
of time and effort,

I feel there is no greater post of Jeadership in organ-
zations thawn the presidency of this Tederation. I am
glad indeed to have had the opportenity to be the Prosi
dent during these two years of progress. Nay the light
of God's favor always shine upon this Federation and
its leaders.

Recommendation: Belicving that the futare. like the
past, of onr Federation lies in ity being, and being recog-
nized as, the leader in advancing the intevests of all
business and professional women. I recommend that im-
mediate steps be taken to activate our Rescarch Center
through contrbutions of funds and materials to the
Business and Professional Women's Foundation, and
through the presentation to the public and owr own mem-
bers of ity unlimited potential services.
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