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Creating Successful Workplaces by Engaging Generation Y
BPW Foundation Research Provides Key Data for Employers
Washington, DC — According to “Critical Career Junctures that Direct the Career Life-Cycle of Young Careerists,” an issue brief released by Business and Professional Women’s (BPW) Foundation, young careerists (defined by BPW Foundation as individuals between the ages of 21 and 35) are entering today’s workplace with different expectations and perspectives. Additionally, the decisions they make early on can have lasting effects throughout the full scope of their careers. According to researchers, “Today’s workplace is a mosaic of different generations, each at a different point in the career life-cycle.”
This issue brief examines the multi-generational workplace by discussing the characteristics of the three primary generations in today’s workforce: young careerists who fall into Millennial (Gen Y) and Generation X age ranges as well as their Baby Boomer colleagues. Roslyn Ridgeway, BPW Foundation chair, acknowledges, “The issues of the multigenerational workplaces are vital to employer success. However, data on Gen Y in the workforce is limited. BPW Foundation’s research can assist in the development of successful, equitable careers for individuals, community-based workplace environments and profitable organizations.”

Millennial and Generation X young careerists work with, and often for, Baby Boomers, who came of age in a very different social and business climate. They have different experiences, skills, expectations, values and ways of communicating from their young careerist colleagues. 
In light of these different perspectives, CEO for BPW Foundation Debbie Frett adds that “It is important that we keep addressing the challenges in today’s workplace. As Baby Boomers retire, young careerists will become the leaders of the future. We need to make sure that they—and their employers and workplaces—are ready for the different skills, talents, attitudes and experiences that Millennial and Generation X young careerists bring to the table.”

By discussing the critical issues that impact each generation’s career life-cycle—including education, employment, gender issues and caregiving status—the paper provides a framework to understand the challenges faced by young professionals today.
In their discussion of the different career life-cycle stages of these generations, the authors cite that because Millennials, who are entering the workforce for the first time, were “raised in an environment where they were told to pursue their passions… [they] tend to be more confident and willing to take risks. College campuses have noticed this trend and are offering courses focusing on the skills necessary for successful entrepreneurship.” 
On the other hand, the authors note that Millennial young careerists’ frustration and disillusionment about their careers may arise when they find workplace environments inflexible or restrictive. As a result, Millennials’ career choices may be based more on current job satisfaction than on considerations of long-term implications.

The research suggests that in order to create successful workplaces, each generation must learn to recognize and accommodate differences.  For example, while a young careerist may be most concerned about personal work-life effectiveness and establishing their career trajectory, a Baby Boomer manager may be coping with caregiving responsibilities for both children and elderly parents, as well as preparing for retirement, on top of their workplace responsibilities. 

Recommendations include research to help employers meet the needs of their multigenerational workforces, which is critical to incorporating and capitalizing upon the talents, experiences and perspectives of all employees.  
The issue brief was developed by BPW Foundation with funding from the Virginia Allan Young Careerist grant. For more information on successful workplaces and a copy of the issue brief, visit the BPW Foundation website at www.bpwfoundation.org.
Established in 1956, Business and Professional Women’s Foundation was the first foundation dedicated to conducting research and providing information solely about workingwomen.

In the 21st Century, BPW Foundation is striving to transform workplaces by focusing on issues that impact workingwomen, their families and their employers. Everyday, BPW Foundation aims to fulfill its mission to empower workingwomen to achieve their full potential and to partner with employers to build successful workplaces. 
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